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Tena koutou katoa,

On behalf of the Institute of Directors Otago Southland Branch Committee, itis my pleasure—
and a touch of a privilege—to report on the past year, my first as Chair. It’s been a dynamic 2024,
and | can confirm the rumours: governance is still alive, well, and as necessary as ever.

The Institute of Directors stands as Aotearoa’s professional body for directors and continues to
sit confidently at the centre of our governance ecosystem. Our mission? To support directors in
adding value—real, measurable, sometimes even eyebrow-raising value—to their organisations.

A quick look back: the loD began its New Zealand journey over four decades ago, initially as a
branch of the UK Institute. Since becoming an independent entity in 1989, we’ve grown to a
strong and diverse network of over 10,500 members, all connected through our regional
branches and national office.

At the helm nationally is our Board, which oversees the appointment of our CEO and ensures
our organisation runs as a tight, well-governed ship. The National Council remains our collective
conscience, keeping the members’ best interests firmly in focus. We’re proud to have Trish
Oakley representing Otago Southland on both the Board and the Council. | also sit alongside her
on the Council—so yes, the South has a strong voice in the room, and we use it.

Regional Performance

Closer to home, the Otago Southland branch has held its ground—and then some. Despite a
challenging economic climate that would make even the steadiest director blink, we maintained
a solid membership of 742. We continue to punch above our weight in both member activation,
engagement and tenure.

We were thrilled to welcome two new Distinguished Fellows—Dr Jenny McMahon and Kathy
Grant—and one new Chartered Fellow, Paul Moodie. This brings our regional Distinguished
Fellow tally to 13 (of just 80 nationally) and our Chartered Fellows to 42. Congratulations also to
those in our region who achieved Chartered Membership this year—your journey is just
beginning, and we’re excited to watch it unfold.

Events & Engagement

In 2024, we leaned into quality over quantity. Across our 22 events, we focused on high-calibre
speakers and timely, relevant topics. The result? A noticeable uptick in attendance—750, up
from 659 last year. We’re clearly striking a chord.

Some highlights:
e Ourannual Chartered Members and Fellows Dinner featuring Neil Paviour-Smith.

e Arobust panel on Director Recruitment and Government Board Appointments with
insights from Treasury’s Simon Wi Rutene and Platinum Recruitment’s Daniel Harmes.

o David Downs keeping things lively in Wanaka with “What’s the story with bored
meetings?”



e Our"Ask Me Anything" series on governance journeys in Dunedin, Invercargill, and
Queenstown.

e A powerful session with Mercury CE Stew Hamilton on Kaiwera Downs wind farm and
the energy future.

As is our tradition, in lieu of speaker gifts we made donations to several charities: the Malaghan
Institute, Cancer Society, Surf Life Saving NZ, Camp Columba, and Food to Love. Good
governance with a side of good will.

Capability Building

With the support of the Otago Community Trust and Community Trust South, we delivered four
Not-for-Profit Governance Essentials courses across the region, helping to boost governance
skills in 120 individuals working in the NFP space. The appetite for capability building is real,
and we’re here to feed it.

Our branch continues to champion the Emerging Director and Mentoring for Diversity
programmes. This year we celebrated not one, but two Emerging Director Award winners: Carla
Harper and Kate Faulks—testament to the growing pool of talent in our region. They’ll each
receive mentoring from senior directors to support their next steps. We combined the award
presentation with our end-of-year gathering, which also gave us the perfect moment to
celebrate Distinguished Fellow Dr Jenny McMahon. A full house, festive spirit, and inspiring
leadership allin one night—with loD President Jackie Lloyd adding the perfect note as guest
speaker.

A special mention goes to Queenstown-based director Leanne Illingworth, who was selected for
the national Mentoring for Diversity programme. She’ll be mentored by the seasoned and wise
Linda Robertson. These initiatives are about fostering self-awareness, clarifying purpose, and
setting a strong foundation for governance excellence.

National Highlights

Nationally, the loD continues to expand its impact. This year, we introduced five Shared Interest
Groups (SIGs) to help members connect on topics that matter: Audit & Risk, Climate
Governance, Pasifika, Women Directors’ Network, and Young Directors’ Network. Collaboration
thrives when common ground is found.

Our Chapter Zero New Zealand initiative continues to promote climate governance, and the
loD’s Scholarship Fund supported 12 NFP directors through our flagship courses. We also
proudly launched the Tautua Pasifika Mentoring Programme, focused on lifting Pacific
leadership representation in governance. This is not just timely; it’s essential.

The Governance Leadership Team also released its Top 5 Issues for 2025:
1. Return on Capital
2. Governance Reform
3. Climate as a Competitive Edge
4. Quantum Leaps Ahead

5. The High-Performing Chair



We’ll look to weave these into our branch activities in the coming year—because the future
waits for no one, and good governance leads the way.
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To our branch committee—lJeff Broughton, Sarah Brown, Rowena Davenport, Jeff Grant, Rei
Ishikawa, Rachel McLauchlan, Trish Oakley and Sarah Ottrey—my heartfelt thanks. Your energy,
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Closing

In summary, the Otago Southland Branch is in good heart—engaged, evolving, and looking
forward. On behalf of the committee, thank you for your continued support. We’re always open
to feedback and welcome your input as we shape the year ahead.

Here’s to 2025—a year of sharper questions, stronger boards, and maybe even fewer “bored”
meetings.

Nga mihi nui,
Scott Mason

Chair, Otago Southland Branch
Institute of Directors New Zealand



